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       	Services:
· Advisory Services
· Accounting Services
· Taxation Services
· Financial Management- NGOs
· Technology Solutions Services
· Disposal of assets via Sale





Corporate Overview
Knowledge Business Management Group-is a business management company dedicated to maintaining the highest level of client service, with a personal touch. In todays fast pace environment it can be challenging to manage the details of your financial affairs.  We are strategic business advisory specialize in cost reduction, review Company Processes and Internal  Controls within the Company and provides best technologies in managing your company effectively. 
We offer a comprehensive set of technology solutions and professional services to help you maximize the profit of your Companies.
We take pride in working harder and going further to support our clients to achieve their commercial objectives and strengthen cash flow. To do this, we provide a range of products and services which we tailor to fit your needs. 

“KBM Group(Pty) Ltd” will address key enterprise challenges, including business transformation, cash flow management and more. We have deep, practical implementation experience with cost reduction initiatives in many environments, and we provide advice and solutions grounded in experimental data and proven practices to deliver measurable, meaningful results, and best technologies that have value of money. 



What we believe 

· We work collaboratively with clients. We strive to become an integrated partner with our clients, serving as an extension of management and professional teams. 
· We deliver pragmatic and realizable solutions. We apply our experience to focus quickly on core opportunities with the highest return and develop innovative, pragmatic solutions for implementation with sustainable results.
· Our organization and our culture are client-focused. As a professional services firm, we have set our clients' priorities in our organizational model. Our clients come first.
· We are a people business. Our client service philosophy recognizes that top-class advisory and technology is delivered by talented and top-class professionals. Next to our clients, our people are our greatest asset.
· We are independent. We focus on client advisory services and their technology solutions needs.



Our Vision 
KBM Group(Pty) Ltd- will separate itself as the undisputed authority in delivering solutions that create tangible business value for our customers, suppliers, and business partners, while maintaining an important position as an employer and corporate citizen in the communities in which we operate. 
Our Mission
 
 We provide our clients with innovative and customized solutions that have compelling business value and unmatched service and support our clients: 

· Grow their revenues with new application 
· Improve their customers’ experience with enhanced service levels 
· Realize more profit through improved efficiencies





Services

· Advisory Services and Support
· Accounting/Payroll services
· Internal Auditing Services
· Taxation Services
· Financial management- Non Profit Organization
· Technology Solutions
· Assets Management-Disposal of an Asset via Sale




Advisory Services
· Internal Controls Reviews
As part of a financial statement audit, auditors are required to obtain an understanding of a company's internal control system. KBM Group (Pty) Ltd defines internal control as an interconnected network of policies, procedures, attitudes and actions that achieve a desired result in any Company. The Main focus and aim of KBM Group (Pty) Ltd is to facilitate and assist our Clients to produce financial statements that are free of material misstatements and to provide financial statement users with a clear picture of the organization's financial position. Our Auditors Team ensures that your organization is operating efficiently and to have a solid internal control performed on your operation. Whether you’re a for-profit, not-for-profit or governmental entity, your current practices should be compared against peers in your sector.
Our Goal
· To protect and safeguard your company from being victimized
· To improve your processes to obtain greater efficiencies and become more effective at each level of the organization
An internal control review can highlight weaknesses in the internal control structure or expose processes that could be strengthened to maximize efficiency. 
· Achieve Sustainable Cost Reduction

KBM Group is a leading consulting firm that provides cost reduction solutions across all major industries and all business functions. Our Business Analyst have found the strongest strategy to achieve sustainable cost reduction and strategically designed service delivery model that defines how certain work gets done, where and by whom. 

There comes a time in every business when cost cutting measures must be implemented. There may be a decline in the economy, a new competitor may open up down the street, or you may simply be looking for ways to reduce your monthly expenditures. Now more than ever businesses are looking for ways to cut costs, while still remaining a leader in their industry

We help our Client in deliverance of:

· Conduct comprehensive cash flow analysis Month-Month
· Use business standards to understand how top-performing companies structure and deliver key functions
· Develop and execute a road map for cost optimization, including a service delivery strategy that creates the flexibility to adjust operating and cost structure quickly to the reality of your environment
· We bring best technology that will enables your Company function more efficient with less cost effective

Accounting and Payroll Services
	Key Functions that our expertise also specialize in are;
· Rendering of all Chief Financial Officer’s roles and responsibilities in the public and private sectors.
· Performance monitoring and evaluation review reports –monthly, quarterly, yearly
· Drafting of Interim and Annual Financial Statements
· Cash flow forecasts for the projects and preparation of Monthly management accounts
· Preparations of all Reconciliations, General Ledger, Cashbook, Accounts Payable, Accounts Receivable and Payroll reconciliation etc
· Preparation and reconciliation of SARS monthly returns and submissions (PAYE & VAT)
· Monthly Payroll Run for your Staff
· Updating of Fixed Assets register and reconciliation thereof
· Suspense accounts clearing and reconciliations
· Analysis of the financial position of an institution 
· IT equipments supplies and management thereof
·  Recruitment of competent staff for clients.

Risk & Governance and Internal Audit Services
KBMGroup provides risk and governance services which include: 
· Assisting with Preparation for Internal audits and external audits
· Independent Review
· Risk management advisory services 
· Business process analysis and mapping 
· Financial process analysis 
· Corporate governance process reviews 
· System implementation reviews 
· Procurement /Supply chain Management
· Compliance reviews
· Project Management

Taxation Services
· Conducting research on tax laws
· Strategizing with clients to minimize tax liability
· Communicating with clients to explain tax issues
· Preparing tax returns
· Keeping clients compliant with their tax obligations
· Negotiate for your Debt to be cancelled or Payment arrangements



Financial Management-For NGOs
Knowledge Business Management Group(pty) Ltd take pride in developing strong Accounting systems and controls in place to our Non Profit Organisations and to ensure the transparent and effective handling of money and resources coming in and going out. Non profit organisation does not own the resources (Funds) raised. NPOs are expected to be careful and effective manages of the resources entrusted to them by donors, sponsors and the state. Strong Financial management systems no matter how simple and basic needs to be developed and maintained by an organisation’s office bearers to ensure the appropriate use of resources.

Key Services
 
· KBM Group (Pty) Ltd -assist NPOs setting up appropriate financial systems and employing qualified graduates, either full-time part-time or voluntarily to administer and manage these systems;
· KBM Group (Pty) Ltd - assists NPOs to develop financial policies and procedures manual. That might include: Financial statement presentation, distribution and timing of financial statements, system of accounting codes, bank statement reconciliation procedures, investment policies, cheque signing procedures, travel expenses and per diem policies, income collection and recording systems, payroll policy, insurance policies, controls over fixed assets, controls over inventories , budgeting procedures, tax procedures (if applicable) 
· KBM Group (Pty) Ltd - also assist NPOs to comply with South Africa’s accepted accounting and auditing practices, as regards procedures, banking, reporting and record keeping;
· KBM Group (Pty) Ltd -assists NPOs conducting their annual financial audits;
· KBM Group (Pty) Ltd -assists NPOs to preparing realistic annual organisational income and expenditure budgets.
· KBM Group (Pty) Ltd -also specialise in assisting NPOs monitoring their actual income and expenditure  performances against the budgets 
·  KBM Group (Pty) Ltd - will also assist NPOs setting up clear policies on loans and staff advances;
· KBM Group (Pty) Ltd -will also assist NPOs developing a policy regarding the receipt of outside honoraria and/or remuneration in order to avoid ‘double’ or inappropriate payment;
· KBM Group (Pty) Ltd -will also establish effective controls for the handling of petty  cash; and developing and introducing clear procedures for the authorisation, preparation, signing and issuing of cheques; develop disciplinary procedures in place to deal with any misuse or misappropriation of resources or assets;
· KBM Group (Pty) Ltd -will ensure that designated funds  are used only for the purpose for which they were given for;
· KBM Group (Pty) Ltd -will establishing an effective purchasing system that: Ensures competitive quotations are considered where applicable; purchase orders are authorised; that goods or services are checked against purchase orders; payment procedures are adhered to; and appropriate records are maintained.

Technologies Solution
· Cloud Base-Sageone Accounting  and Payroll

· Cloud -base Staff Expenses Management System(Workflow)

· Cloud Base-Electronic Leave Management

· Cloud base-Online Backup System

· Fleet management software

Disposal of an Asset via Sale
We assist our clients in getting rid of disposed assets (Furniture’s, Computers and etc) we do assessment and valuation of those assets and give recommendation to our clients. The sale of an asset for disposal purposes is similar to a regular asset sale. Unlike a regular disposal of an asset, where the asset is abandoned and written off the accounting records, an asset disposal sale involves a receipt of cash or other proceeds. When the sale takes places, a journal entry is recorded that 

· Updates depreciation expense,
· Removes the asset and its accumulated depreciation account off the balance sheet, 
· Increases cash or other asset with the amount of proceeds received, and 
· Records a gain or loss on the sale


Leadership Team 
KBM Group pairs clients with the leaders who possess precisely the experience and expertise needed to pinpoint and understand the nature of the opportunities or challenges they face. Our leaders draw on a pool of first-hand knowledge combined with sophisticated analytical skills and strategic insights to help executives increase certainty around vital business decisions. They approach their assignments pragmatically and open-mindedly, and excel at engagements that require analytical rigor against tight timeframes. 








Managing Director
        Tshifhiwa Mushoma



                                 Senior Accountant
                                  Lebogang Legodi
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Consultant
                Mpho Sithole


Consultant
                       Eric Siliga

Junior Accountant
                   Lloyd Matumba











       Areas of Expertise:

· Consulting Firms
· Financial Services
· Public Sector and 
· Private Sectors

Education:
· Graduate: Degree in Internal Auditing and Project Management
Experience
· Tshifhiwa Mushoma has more than 10 years working experience acquired from different Sectors/Industry. He added outstanding contribution to the different clients he consulted   without a doubt, it was his hard work and desire and enthusiasm to get work done within timeframe. It was his vision and courage that moved him up the ladder. Today, it is his warmth and passion that make him such a valuable resource.  He has ability to compile, verifies, analyse, interpret and disseminate critical financial data (actual, forecast and budgeted) to all major stakeholders and in multiple currencies. Successful implementation, analysis and management of new accounting systems and procedures, including systems integration and staff training. Communicate effectively to build relationships both internally and externally, develop strategic partnerships and provide advice at all levels of management. Proactive leadership style to meet strict deadlines and maintain a team under pressure.


Corporate Social responsibility
	KBM Group main mission is to bring companies together to learn, fight poverty and reduce 	unemployment rate and implement sustainable and effective corporate responsibility 	practices to form a better community for us all. Our main goal is to shed light on the ever-	growing development in our Country ,for individuals and companies, educating them to a 	higher standard of business. We offer best solutions for business to reduce costs and 	emission. Our mission is to help companies perform better and create value by doing 	business in a sustainable way

Grow their Revenues with new applications


Improve their Customers experience with enhanced service levels


Realize more profit through improved effeciencies


[Type text]	Page 1

Knowledge Business Management Group- Reach New Heights	Page 8

image4.jpeg




image5.jpeg




image2.png
sssssssssssssssssssssss




image3.jpg
-

\ﬁ
!5\
KBMGR Lﬁ(PTY) LTD

CONSULTING




